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The Washington District Library Board met on November 20, 2018 and was called to order at 7:04 p.m. by 

President Joan Ruppman.   

 

Members present: Stacey Morris, Aaron James, Linda Fitzgerald, Roger Stevens, Stacy Smith, and Joan 

Ruppman.  Alice Arn was absent. 

 

Also present: Lexi Walsh (Director) and Linda Ruder (Bookkeeper) 

 

Recognition of Visitors: Tim Custis (Auditor), Deborah Dukes, Jan England 

 

Joan Ruppman stated that she had been in touch with Alice Arn, who is ill and going to physical therapy.  Alice 

welcomes visitors while she is getting well.  

 

Audit Report 

Tim Custis from Gorenz and Associates, Ltd. reviewed the audit report with the board.  In summary, income 

was up, expenditures were also up.  The library spent $15k more than it took in.  Salaries and benefits are 59% 

of budget which is lower than the average library at 75%, so not surprised the library added staff.  Spending on 

books and periodicals was also up over last year. 

 

Stacey Morris asked what the status of the State Comptroller’s attempts to change the basis of accounting for 

libraries.  Tim reported that the legislature passed a law that municipalities can stay on a cash basis, so we do 

not need to change our bookkeeping and will avoid increased audit fees.   

 

Linda Fitzgerald asked Tim for his view of the overall status of the Washington District Library and Tim’s 

response was that the library is “Very Healthy”.  Tim answered all questions and left the meeting at 7:20 p.m. 

 

Consent Agenda Items    

Roger Stevens made a motion to approve the consent agenda items.  Linda Fitzgerald seconded the motion. 

Roll call vote: Stacey Morris, yes; Aaron James; yes; Linda Fitzgerald, yes; Roger Steven, yes; Stacy Smith, 

yes; and Joan Ruppman, yes.  The motion passed.  

 

Treasurer’s Report   

Roger Stevens brought up that the real estate taxes are not broken down by fund.  Lexi Walsh will start breaking 

down by % and fund.  Linda Ruder can make change by next board meeting.   Aaron James made a motion to 

receive and file the Treasurer’s report.  Linda Fitzgerald seconded the motion.  Roll call vote: Stacey Morris, 

yes; Aaron James; yes; Linda Fitzgerald, yes; Roger Steven, yes; Stacy Smith, yes; and Joan Ruppman, yes.  

The motion passed.  

 

Director’s Report 

Roger requested that the notice about tornado items be published weekly during the month of December.  An 

agenda item should be added to the January board meeting agenda to decide the disbursement of remaining 

tornado items.  
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Lexi solicited volunteers to approve the release of closed meeting minutes. Stacy Smith and Roger Stevens 

volunteered.  Lexi will email them about meeting times. 

 

Joan Ruppman requested that the WDL mission statement be added to the top of the next mailed newsletter.   

 

Review and Approve Levy 

Lexi checked with the County Clerk and the Assessor and there were no changes to the numbers used in 

preparing the levy.  Roger Stevens asked Lexi to describe how she drafted the levy.  Lexi described the 4.999% 

increase and funds would be added to IMRF and General Operating.  Roger asked why not increase the levy for 

all restricted funds and keep the balance steady for a couple of years?  Lexi noted that funds can be moved from 

General Operating to any of the other specific funds (i.e. IMRF, Audit, Social Security, etc), but not from 

specific funds to General Operating.  Stacy Smith interjected that this could be a topic for the next Finance 

Committee for next year’s budget since the Levy is due the 4
th

 Tuesday of December.  Linda Fitzgerald made a 

motion to approve the 2018 Levy as presented.  Aaron James seconded the motion.  Roll call vote: Stacey 

Morris, yes; Aaron James; yes; Linda Fitzgerald, yes; Roger Stevens, no; Stacy Smith, yes; and Joan Ruppman, 

yes.  The motion passed.  

 

Recommendation for New Youth Services Manager 

Lexi Walsh proposed Alison Dixon as her replacement as Youth Services Manager.  Roger Stevens asked for a 

divide in Junior High an High School programming.   Lexi said she would pass that along to Emily the Teen 

librarian.  Joan Ruppman asked about the reporting hierarchy and who would be second in charge when Lexi is 

not available.  She would prefer it to be another staff member with an MLS.  Linda Fitzgerald made a motion 

that Ms. Dixon be hired as Youth Services Manager to work 37 hours per week at a rate of $39,000 per year. 

Stacy Smith seconded the motion. Roll call vote: Stacey Morris, yes; Aaron James; yes; Linda Fitzgerald, yes; 

Roger Stevens, no; Stacy Smith, yes; and Joan Ruppman, yes.  The motion passed. 

 

Review and Approve Per Capita Grant 

Roger Stevens made a motion to approve the per capita grant.  Stacy Smith seconded the motion.  Roll call vote: 

Stacey Morris, yes; Aaron James; yes; Linda Fitzgerald, yes; Roger Stevens, yes; Stacy Smith, yes; and Joan 

Ruppman, yes.  The motion passed. 

 

Review and Approve Quote for Director’s Laptop 

Linda Fitzgerald made a motion to approve the purchase of a new laptop for the Director per the quote that was 

reviewed. Aaron James seconded the motion. Roll call vote: Stacey Morris, yes; Aaron James; yes; Linda 

Fitzgerald, yes; Roger Stevens, yes; Stacy Smith, yes; and Joan Ruppman, yes.  The motion passed. 

 

Review and Approve Bandwidth Quote 

Lexi detailed the need for more Internet bandwidth in the library with the current download/upload at 10M/2M.  

Several quotes at various speeds and length of contract were reviewed.  Roger Stevens made a motion to accept 

the quote for 75M/10M for 1 year.  Stacy Smith seconded the motion.   

 

Review and Approve Change to Personnel Manual, Section 4:Vacation 
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After much discussion, a motion was made by Linda Fitzgerald to table the changes to the vacation policy and 

send the proposed changes to the Personnel and Policy committee to make a recommendation to include a 

sample calculation to the full board.  Stacy Smith seconded the motion.  All ayes.  The motion to table passed. 

 

Review and Approve Change to Policies and Ordinances, Title 5, Section E: Gifts 

The board requests amending the proposed language to change the gifting amount from $100 to $500.  Linda 

Fitzgerald made a motion to approve the change to the gifts policy with amended dollar amount.  Stacy Smith 

seconded motion.  All ayes.  The motion passed.  

 

Determine Continuance of Sunday Hours 

Facts and data from the Sunday hours pilot were reviewed.  Circulation and door counts were up over all 

indicating that Sunday hours were adding to circulation and door counts rather than pulling from current days. 

Stacey Morris noted that the 4 hours on Sunday are drawing as many patrons as a slow week day (Wednesdays).  

Lexi noted that is without the benefit of Sunday programming which could cause an additional increase.  Stacey 

Morris made a motion to made Sunday hours permanent.  Linda seconded the motion.  All ayes.  The motion 

passed.   

 

Review and Approve Change to Personnel Manual, Section 7: Holidays  and Review and Approve 

Library Closures for 2019 were discussed together at length.  Public Comment was made by Deborah Dukes 

indicating that when Memorial Day is a Monday, the Peoria Public Library is closed the preceding Sat/Sun.  A 

motion was made by Roger Stevens to table these changes and send them back to the Personnel and Policy 

Committee for further review.   Stacy Smith seconded the motion.  All ayes. The matter is tabled.   

 

Committee Reports 

None 

 

WACC Report 

Linda Fitzgerald reported that the WACC Board has filled 2 open seats.  WACC will be reviewing long range 

plans.  Linda Fitzgerald asked Stacy Smith to share our investment sources.  Stacy said they are available based 

on information Lexie developed for Finance Committee.     

 

Other Discussion 

None 

 

Public Comment 

None  

 

Board Comment 

Joan Ruppman asked Lexi if she has held staff meetings yet.  Lexi answered, no not regularly scheduled ones. 

Joan Ruppman stated that the board previously recommended to the prior Director that staff meetings be held at 

least Monthly with minutes for those unable to attend.    
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Joan also asked that a Long Range Planning committee meeting be scheduled for January.  

 

Adjourn 

Roger Stevens made a motion to adjourn.  Linda Fitzgerald seconded the motion.  All ayes.  The meeting 

adjourned at 9:20 p.m.   

 

 


